SECTI ON C
DESCRI PTI ON WORK STATEMENT
CE RESPONSE AT FORT McCLELLAN, ALABANVA

1.0 OBJECTIVE. The purpose of this effort is risk

reduction/cl eanup of Ordnance and Expl osives (OE) at Fort
McC el | an, Al abama using innovative technol ogi es and approaches
that provide inproved quality and productivity at reduced cost.
The traditional approach to OE cl eanup uses a very | abor-

i ntensi ve net hodol ogy. The prinary focus is on excavation and
renoval of anonalies rather than up-front engineering and anomaly
discrimnation. This contract presents a shift in enphasis to
the use of up-front engineering tools that can be integrated into
a holistic approach that can inprove efficiencies and
productivity. Al aspects of CE risk reduction/cleanup shall be
i ntegrated under this systens integration managenent contract.

1.1 The contractor will integrate, manage, and execute al
speci fied aspects of OE risk reduction/cleanup which may incl ude:
systens integration, data nmanagenent (i.e., geographica
information systens, etc), historical data analysis, footprint
reducti on net hodol ogi es, field reconnai ssance, engi neering
eval uati ons, geophysical mapping, anomaly discrimnation, cost
anal ysis, risk analysis, statistical sanpling and anal ysis, and
sanpling, renoval and disposal of OE at Fort MClellan, Al abana.
Technol ogi es/ appr oaches used for this project nust be mature
enough for application in a field production environnent. The
contractor may be required to performother tasks as necessary
that directly or indirectly support the overall objective of this
contract.

1.2 Background. Fort McCellan (FMC) is a U S. Arny Training
and Doctrine Command (TRADOC) facility and is scheduled to cl ose
i n Septenber 1999 under the Base Realignnent and C osure Act
(BRAC). Fort McCellan is |located northeast of the City of
Anni ston, Cal houn County, Al abama. To the west are the areas
known as Weaver and Blue Mountain. To the north is the City of
Jacksonville. The Talladega Forest is to the east of the post.
The base occupi es 23,157 acres adjacent to the city of Anniston
AL. Its primary use has been for troop training (artillery,
smal |l arnms, chemical warfare training, etc.) and denobilization
activities. As such, there are a nunber of active and inactive
firing ranges. OE is a safety hazard and nmay constitute an
i mmi nent and substantial danger to site personnel and the |oca
popul ace.



2.0 GENERAL.

2.1 Response Actions. The Contractor will performthis work in
a manner consistent with the Conprehensive Environnental Response,
Conpensation, and Liability Act (CERCLA), and the National
Contingency Plan (NCP). During response actions the contractor
shal | di spose of all conventional CE encountered. Response
activities may include site analysis, |ocation surveys and
mappi ng, non-intrusive geophysical surveys (magnetonetry,
el ectromagnet onetry, ground penetrating radar, etc.), intrusive
sanpling (test pits/trenches), renoval actions (tinme critical and
non-tine critical), on-site and off-site OE disposal, and a
study/ assessnent of contanminated sites. During CE renoval, the
contractor may encounter Hazardous, Toxic and Radi ol ogi cal
Waste (HTRW nmaterial or Chenmical Warfare Materiel (CVWM.

2.2 Renpoval QOperations. Sone of the |ocations where CE
response actions will take place could contain suspected CWM or
HTRW in such situations, the follow ng shall apply:

2.2.1 HTRWmaterial may be in munitions, druns,
cylinders, landfills, Open Burning/ Open Detonation (OB/ OD) areas,
ground spills or under water. |f suspected HTRW of unknown
origin and nature is encountered the contractor shall imrediately
notify the U S. Arny Engi neering and Support Center, Huntsville
(USAESCH) Safety Office. The contractor shall take necessary
actions to protect the safety of his workforce, the public, and
the environnent. Concurrently, actions will be undertaken by the
contractor to identify the suspect material for subsequent
di sposal in accordance with governing |aws and regul ati ons.

2.2.2 During conventional operations, if the contractor
identifies or suspects CWM the contractor shall inmediately
wi t hdraw upwi nd fromthe work area and notify the appropriate
personnel as identified in each Task Order. The contractor shall
secure the area and provide two Unexpl oded Ordnance (UXO
Technicians |l |ocated upwind of the CWMto secure the site until
relieved by the Technical Escort Unit (TEU) or Explosive O dnance
Di sposal (EQD) personnel .

2.3 Definitions

2.3.1 Odnance and Explosives (OE). CE consists of
ammuni tion, amrunition conponents, chem cal or biological warfare
mat eri el or expl osives that have been abandoned, expelled from
denolition pits or burning pads, |ost, discarded, buried, or
fired. Such ammunition, anmmunition conponents and expl osives are
no | onger under accountabl e control of any DOD organi zati on or
activity. (Headquarters, Departnent of Arny Policy Menorandum
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“Expl osives Safety Policy for Real Property Containing
Conventional OE").

2.3.2 Unexpl oded Ordnance (UXOQ). Mlitary nmunitions that
have been prined, fused, arned, or otherw se prepared for action
and have been fired, dropped, |aunched, projected, or placed in
such a manner as to constitute a hazard to operations,
installation, personnel, or material and remai ned unexpl oded
ei ther by mal function, design, or any other cause.

2.3.3 Inert Ordnance. Inert ordnance is an item which
has functioned as designed | eaving an inert carrier, an item
manuf actured inert to serve a specific training purpose, or
fragnments from UXO

2.3.4 Explosive Ordnance Disposal (EQD) Personnel
Active duty mlitary ECD personnel

2.3.5 UXO Personnel. UXO personnel assigned to
positions UXO Technician I, UXO Technician Il, UXO Technician
I, UXO Safety O ficer, UXO Quality Control Specialist, and
Seni or UXO Supervisor shall be US. citizens and graduates of one
of the followi ng schools or courses: a)US Arny Bonb Di sposa
School , Aberdeen Proving Ground, MDD, b)US Naval Expl osive
Ordnance Di sposal (EOD) School, Indian Head, MD; c) EQOD
Assi stants Course, Redstone Arsenal, Al; d) ECD Assistants
Course, Eglin Air Force Base, FL

2.3.6 Access Procedures. Those actions taken to |ocate
exactly and to gain access to UXO

2.3.7 Quality Control (QC). The contractor's systemto
manage, control, and docunent his activities to conply with the
contract requirenents.

2.3.8 Quality Assurance (QA). The procedures by which
the Governnment fulfills its responsibility to be certain that QC
is functioning and the specified product is realized.

2.3.9 Chenmical Agent. A chenmical agent listed in AR 50-6
that is intended for use in nilitary operations to kill,
seriously injure, or incapacitate a person through its
physi ol ogi cal properties. Excluded from consideration are
i ndustrial chemicals, riot control agents, chenical herbicides,
snmoke, and fl ane.

2.3.10 Chenmical Warfare Materiel (CW). Chem cal agent
configured in a nunition, bulk container, or test kits containing
chem cal agent used for training purposes discovered either by
chance or during operations that were previously di sposed of as
wast e.

2.3.11 Hazardous Toxic Radi ol ogi cal Waste (HTRW. \Waste
or nedia (i.e. air, water, soil, etc.) contam nated with chenica
agent or other chenicals or conpounds that have been deterni ned
to be harnful to human health and the environment and are
regul ated by Federal and State | aw

2.3.12 Innovative Technology. 1) A Technol ogy which is
significantly better, cheaper, or faster than existing
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technol ogies, that is not broadly applied due to linited

know edge or established standards within the engineering
community. 2) A technology which is not comercially avail abl e
fromone or nore vendors which has the potential to be better
cheaper, or faster than existing technologies. This may include
t echnol ogi es that have been extensively field denonstrated, but
have not been applied on a full-scale project. Innovative

t echnol ogi es nmust mmintain public and worker safety.

2.3.13 Target Anomaly. An anonmaly which has a high
probability to be an OE item based on geophysical signature,
digital imge, size and/or nass.

2.3.14 Life Cycle Data Managenent. A “cradle to grave”
process of creating, mmintaining, storing, and archiving data
over the life of a project such that the data is current (up-to-
date) and avail abl e.

2.3.15 Geographic Information Systens (AS). A
conbi nati on of conputer hardware and software that supports the
acqui sition, managenent, analysis, and visualization of spatially
referenced data for sol ving conpl ex planning and nanagenent
probl ens.

2.3.16 False Positive. An anomaly which falls outside
t he objective range of paraneters (i.e., size, nmass, depth)
defined for the target anonal y(ies).

2.4 Permts. Environnental permits are not required for
ordnance work conducted on-site. However, the contractor shal
obtain other pernmits and licenses necessary to conduct his
operations. These include building pernits, |icenses to purchase
expl osi ves, and Departnent of Transportation (DOT) pernmits for
transport of OE and HTRW on public hi ghways.

2.5 Laboratory Capabiliti es.

2.5.1 The contractor shall use a U S. Arny Corps of
Engi neers (USACE) validated |l aboratory for explosives and HTRW
characterization of Investigative Derived Waste (IDW. The
Governnment may pernit an on-site laboratory if needed.
Val i dati on shall be obtained from (the Governnent will request
val i dation services as required on the appropriate form:

U S. Arny Engineer Division, Mssouri River
ATTN. CEMRD- ED- EC (El ena Wbster)

P. O Box 103 Downtown Station

Oraha, NE 68101-0103

Phone: 402-697- 2575

2.5.2 The contractor shall use a certified DoD Chenica
Surety Material (CSM | aboratory capabl e of anal yzi ng sanpl es
suspected of chenical agent contami nation. |n addition, at the
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di scretion of the Contracting O ficer (CO, a certified nobile
| aboratory may be required. Certification shall be obtained
t hrough the contracting officer fromthe foll ow ng:

Director, U S. Arny Edgewood Cheni cal
& Bi ol ogi cal Center

ATTN.  ECBC-COR-C (Kelly MCQuire)

Aber deen Proving Gound, MD 21010-5423
Phone: 410-436-8428

2.6 Safety. Al work under this contract shall be in
accordance with the publications specified in paragraph 6.0 of
this Statenent of Work (SOW.

2.6.1 The contractor shall develop the Safety Programin
accordance with guidelines specified in OT-005-06.

2.6.2 The contractor shall devise a systematic nethod of
conducting daily safety inspections to eval uate operating areas
and personnel perfornmance with the goal of elinminating hazards.
Copies of all safety inspection results shall be included in the
Monthly Status Report. The Monthly Status Reports shall be
provided in accordance with DD Form 1423 and DD Form 1664
(OT-FMC-080). The Site Safety Oficer shall acconpany any
Federal or State regulatory official performng on-site
eval uations of contractor operation. The contractor shal
cooperate to the maxi mum extent possible with such safety
regul atory personnel but shall not deviate fromthe
CGover nnent - approved plan w thout approval fromthe Contracting
Officer. No visitors or unnecessary personnel are allowed inside
t he excl usion zone whil e UXO operations are ongoi ng.

2.7 Conmmuni cati ons. The contractor shall provide al
communi cati ons equi pnent to acconplish the renoval work. The
contractor will also furnish comuni cation equi pnment for the

onsite USACE personnel as specified in individual Task Orders.

3.0 SPECI FI C SERVI CES

3.1 GCeneral. The contractor shall, upon receipt of an
order, supply all personnel, tools, equipnent, transportation
mat eri al s and supervi sion (except as otherw se noted) to
i ntegrate, manage, and execute all specified aspects of the task
order.

3.1.1 The contractor shall execute the work under the
direction of a Project Manager (PM. The PMshall answer all
guestions fromthe CO pertaining to the task during the life of
each task order.
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3.1.2 The contractor shall identify a single Project
Manager to coordinate all administrative and cost accounting
details of all task orders. Al work shall be acconplished with
adequate internal controls and review procedures to elimnate
conflicts, errors, and onmi ssions and ensure the accuracy of al
output. This position is not considered to be the technical |ead
position.

3.1.3 Task Orders. A specific SONas well as the types
and nunbers of submittals and dates will be included in the
i ndi vidual task orders. These dates identify when infornmation is
due in to USAESCH, and the office of other addressees identified
in the order. The types and nunbers of subnmittals, and dates,
and places for review neetings will be established by each task
order under this contract.

3.2 Site Visit. A site visit may be authorized by the
Contracting Oficer to assist in the preparation of the initial
Wrk Plan (WP) for field activities. An abbreviated Site Safety
and Health Plan (SSHP) shall be prepared by the contractor and
submtted 10 days prior to the site visit to USAESCH. During the
site visit, particular attention shall be directed to
environnental |y sensitive areas and concerns which shall be
explicitly addressed in the Work Plan. No intrusive activities
shal | be conducted during the site visit. The site visit team
shal | include a senior UXO Supervisor who will be assigned to the
CE response effort when possi bl e.

3.3 Wirk Plan. Prepare and subnmit, for Contracting O ficer
Approval, a WP in accordance with DD Form 1423 and DD Form 1664
(OT- FMC- 005-01), describing how the required effort will be
acconpl i shed. The contractor may not be nobilized to the site or
begin working until the WP has been approved. The WP may contain
the foll owi ng sub-plans which shall be identified on a Task O der
basi s:

3.3.1 Techni cal Managenent Plan in accordance with DD Form
1423 and DD Form 1664 (OT-005-02).

3. 3.2 Expl osives Managenent Plan in accordance with DD Form
1423 and DD Form 1664 (OT-005-03).

3.3.3 Explosives Siting Plan in accordance with DD Form 1423
and DD Form 1664 (OT-005-04).

3. 3.4 Geophysical Investigation Plan in accordance with DD
Form 1423 and DD Form 1664 ( OT-005-05).

3.3.5 Site Safety and Health Plan in accordance with DD Form
1423 and DD Form 1664 (OT-005-06).

3.3.6 Location Surveys and Mapping Plan in accordance with
DD Form 1423 and DD Form 1664 (OT- FMC-005- 07).

3.3.7 Wrk, Data, and Cost Managenent Plan in accordance
with DD Form 1423 and DD Form 1664 ( OT-005-08).
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3.3.8 Property Managenent Plan in accordance with DD Form
1423 and DD Form 1664 (OT- FMC- 005- 09).

3.3.9 Sampling and Analysis Plan in accordance with DD Form
1423 and DD Form 1664 (OT-005-10).

3.3.10 Quality Control Plan in accordance with DD Form 1423
and DD Form 1664 (OT-005-11).

3.3.11 Environmental Protection Plan in accordance with DD
Form 1423 and DD Form 1664 (OT-005-12).

3.3.12 Investigative Derived Waste Plan in accordance with
DD Form 1423 and DD Form 1664 (OT-005-13).

3.3.13 Geographic Information System Plan in accordance with
DD Form 1423 and DD Form 1664 (OT- FMC-005- 14).

3.4 Task Activities. Typical activities under task orders to
this contract may include, but are not limted to:

3.4.1 Geographic Information System Devel opnent of a
Ceographic Information System (@ S) database; creation and
managenent of a conputerized G S in accordance with the system
requi rements described in DI D OT- FMC- 05- 14.

3.4.2 Historical Data Analysis. Analysis of historical
i nformati on such as phot ographs, records, and docunents to
identify areas potentially contami nated with OE

3.4.3 Footprint Reduction. Footprint reduction of areas
suspected to contain CE using various nethodol ogi es as deterni ned
to be applicable.

3.4.4 Field Reconnai ssance. Verify or substantiate past
usage of specific areas as well as presence of OE by conducting
field reconnai ssance.

3. 4.5 Engi neering Eval uations. Perform engi neering
eval uations of sites to delineate areas of CE contam nation/
density of contamination/ alternatives for renediation/risk
reducti on.

3.4.6 Cost Analysis. Performcost analysis for various
remedi ation/risk reduction alternatives.

3.4.7 Anomaly Discrinination. Analysis of geophysica
data to identify and |l ocate target anomalies using innovative
and/ or traditional nethodol ogi es and applicati ons.

3.4.8 Risk Assessment. Performrisk assessnment to
support recomendations for OE renediation/risk reduction
alternatives.

3.4.9 Statistical Sanpling and Anal ysis. Characterization
of sites using traditional or innovative nethods as approved by
USAESCH

3.4.10 Sampling and Anal ysis. Perform chenical sanpling
and anal yses (both on-site and off-site) for explosives, CW
and ot her Target Conpound List chemicals as required. Sanples
may be taken and anal yzed for the paraneters identified in each
task order.
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3.4.11 Install support facilities (i.e., site project
of fice, command post, decontamination facilities, roads, and
utilities) and establish exclusion, contam nation reduction, and
support zones. The site project office shall include space for a
Covernnent representative. The contractor shall |ocate staging
and denolition areas, subject to Governnent approval.

3.4.12 Provide location surveys and napping in
accordance with DD Form 1423 and DD Form 1664 (OT- FMC-05-07).

3.4.13 Digital Geophysical Mpping. Perform geophysica
surveys using instrunents capable of locating target anonalies,
di sturbed areas, and underground utiliti es.

3.4.14 Ar Mnitoring. Conduct on-site work area and
site perineter real-tine air nonitoring for HTRWand CWM f or
wor ker protection.

3.4.15 CE Renpval and Disposal. Wilize both innovative
net hods and traditional (as suitable) for renoval actions (i.e.
on-site source control/containnent, on-site disposal/treatnent,
and off-site disposal/treatnent).

3.4.16 Innovative Technol ogi es/ Approaches. Continually
upgrade and/or inprove technol ogi es/ approaches required for
perfornmance of work throughout the |ife of the project.

3.5 Public Involvenent. The contractor shall assist in
public neetings to informthe public of the purpose of the
proposed actions, the procedures to be foll owed, and the
cooperation requested. A witten record (to include attendees,
guestions asked and answers provided) shall be prepared and
provided as part of the Renpbval Report. The contractor shal
propose the nethodol ogy to acconplish this task in the Wp.
Records of these neetings shall be provided by the contractor in
accordance with DD Form 1423 and DD Form 1664 (OT-045).

3.6 OE Qperations. The contractor shall provide the necessary
personnel and equi pnrent to | ocate, gain access, identify,
recover, and if directed, apply final disposal/treatnment
procedures to all OE to include Investigative Derived Waste (I DW
contam nated with chenical agent, HTRWand expl osives. The
procedures used during OE response actions shall conply with
t hose contained in CEHNC Safety Concepts and Basi ¢ Consi derations
for UXO Qperations (Section J, Attachnent A) and the approved WP.
If UXO is encountered that cannot be noved due to its condition
and the | ocation prevents disposal in place, then the onsite
USAESCH Saf ety Specialist or Range Control shall be notified. If
bur ni ng/ det onati ng operati ons cannot be conducted on-site, the
contractor shall pack and transport all UXO to an approved
storage or disposal area. Transportation of UXO shall be in
accordance with all applicable Federal, State, and |oca
| aws and regulations. A Site Specific Renoval Report shall be
subnmitted in accordance with DD Form 1423 and DD Form 1664
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(Or-030), and CE and I DWshall be disposed of in accordance with
the work plan approved by the CO

3.7 Personnel Qualifications. The qualifications of site
personnel shall be in accordance with DD Form 1423 and DD Form
1664 (OT-FMC-025) for those categories that are included in the
CLIN structure. The contractor shall provide to the Governnent
the qualifications and m ni mum experience of all |abor categories
used to acconplish the work effort but not covered in OI-FMC 025.
Federal enployees, nilitary or civilian, shall not be enpl oyed by
the contractor in perfornmance of any work under the contract;
i.e., during off duty hours, regular hours, or while on annua
| eave.

3.7.1 Key and Core Personnel. M ninum key personnel and
core | abor categories are identified in DD Form 1664 (OT-
FMC- 025), paragraph 10.4 and 10.5 and shall be provided for each
task order as applicable and shall neet the qualifications and
requirenents as stated in DD Form 1664 (OT- FMC- 025).

3.7.2 Prior to working under this contract all key
personnel and UXO personnel shall be approved by the CO or his
desi gnhated representati ve.

3.8 Site Security. The contractor shall provide site
physical security (e.g., fencing or guard service) as required by
each individual order. At a mninmm the contractor shal
mai ntain all areas to minimze the risk of injury or accident.
Wrk on or near roadways shall be marked with |ights and
barricades neeting State and | ocal regul ations. Were such
regul ations are not applicable or adequate, the contractor shal
mninze the risk of an accident. Special consideration shall be
given to site security/safety needs near residential areas where
there may be chil dren.

3.9 Scrap Turn-in. The contractor shall furnish al
necessary personnel and equipnent to turn in all recovered inert
ordnance and non-ordnance rel ated scrap nmetal to the nearest
Def ense Reutilization and Marketing Ofice (DRMD . If the DRMO
declines to accept the scrap netal, the contractor nay be
aut hori zed by the contracting officer to turn in scrap netal to a
| ocal scrap dealer. The contractor shall obtain witten
verification of refusal. Range residue will be treated and
handl ed i n accordance with DoD 4160.21- M

3.10 Presentations and Meetings. The frequency and | ocations
of presentations and neetings will be identified in each task
order.

3.11 Contract Deliverables. The follow ng contract
deliverabl es shall be subnitted as required by individual task

9



orders:

3.11.1 Di sposal Feasibility Letter Report in accordance
with DD Form 1423 and 1664 (OT-40).

3.11.2 Wirk Plan in accordance with DD Form 1423 and
1664 (OT- FMC- 005-01).

3.11.3 Locati on Surveys and Mapping in accordance with
DD Form 1423 and 1664 (OT- FMC- 005- 07) .

3.11. 4 Site Specific Renpbval Report in accordance with
DD Form 1423 and 1664 (OT-030).

3.11.5 Personnel Qualifications in accordance with DD
Form 1423 and 1664 (OT- FMC-025).

3.11.6 Accident/Incident Report. Subnmit in accordance
with DD Form 1423 and DD Form 1664 (OT-015).

3.11.7 Report/Mnutes, Record of Meeting. Subnit in
accordance with DD Form 1423 and DD Form 1664 (OT-045).

3.11.8 Monthly Status Report. Submit in accordance with
DD Form 1423 and DD Form 1664 (OT- FMC-080).

3.11.9 Property Managenent Plan. The contractor shal
prepare and subnit an overall contract property managenent plan
as a separate docunent with award of the initial task order which
defines how he plans to nanage governnent property during the
life of the contract. Managenent of governnent property for each
task order will be in accordance with the approved property
managenent plan and detailed in the individual task order
work plan. Subnit in accordance with DD Form 1423 and DD Form
1664 (OT-005-09).

3.11.10 Tel ephone Conversati on/ Correspondence Record in
accordance with DD Form 1423 and 1664 (OT-055).

3.11.11 Conventional Explosives Safety Subnission (ESS)
in accordance with DD Form 1423 and 1664 (OT-060).

3.11.12 Logs, Reports, and Recordkeepi ng. The contractor
shall maintain safety inspection reports, accident/incident
reports, nedical certifications, training |logs, nonitoring
results, QC records, etc. The contractor shall maintain al
exposure and nedical nonitoring records in accordance with OSHA
Standard 29 CFR 1910 and 1926. Subnit in accordance with DD Form
1423 and DD Form 1664 (OT-005-06).

3.11.13 Wekly Status Report in accordance with DD Form
1423 and 1664 (Or-085).

3.11.14 EE/ CA Report in accordance with DD Form 1423 and
1664 ( EECA- FMC- 090) .

4.0 PUBLIC AFFAIRS. The contractor shall not publicly disclose
any data generated or reviewed under this contract. The
contractor shall refer all requests for infornmation concerning
site conditions to the CO for coment.

Al'l reports and data generated under this contract shall becone
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the property of the Departnent of Defense and distribution to any
ot her source by the contractor, unless authorized by the CO is
pr ohi bi t ed.

5.0 PERFORMANCE METRI CS. The perfornmance and subsequently the
eval uation of the contractor shall be based on certain
perfornmance netrics. The netrics include safety, quality,
schedul e, cost, and custoner satisfaction. Evaluations will be
perforned at |east on a per Task Order basis and at the

conpl etion of the project. At the conpletion of each Task O der,
a board consisting of at |east two governnent personnel and one
representative of the contractor will performthe contractor

eval uation for approval by the CO or his designated
representative. The contractor representative will be selected by
the CO Appraisals will be issued to support exercising
subsequent option periods using AFARS 42.15 and ER 715-1-19. The
contractor will be allowed to provide input to specific
perfornmance netrics on a Task Order basis. However, the
governnment will nake the final determ nation of specific
perfornmance netrics. Sone performance netrics may include but are
not linmted to the follow ng

5.1 Safety.

5.1.1 Cass A Accidents. Any Cass A accident, which is
the result of a safety violation by the contractor, will result
in an unsatisfactory safety and overall rating.

5.1.2 Accident Prevention. The contractor will receive

an excellent, satisfactory or unsatisfactory rating based on his
conpliance with the approved Wrk Plan and other safety
regul ati ons and gui dance as applicable. This will be deterni ned
by the nunber and severity of safety violations issued by the
USACE Saf ety Specialist as indicated bel ow

5.1.2.1 Each major safety violation (life threatening,
normal |y associated with activities involving CE and any
recordabl e acci dent as specified by paragraph 3-3, AR-385-40 with
USACE Suppl enent).

5.1.2.2 Each minor safety violation (non-life
threatening, normally associated with non-CE activities and any
reportabl e acci dent as specified by paragraph 3-2, AR 385-40 with
USACE Suppl enent).

5.2 The contractor nust achieve at |east a satisfactory rating
on all safety netrics to achieve an overall excellent appraisa
rating on the Task Order. The contractor may receive an incentive
award for safety if he receives an overall excellent perfornmance
apprai sal on safety for the Task Order.

5.3 Quality.

5.3.1. Docunentation. The contractor will receive an
excel l ent, satisfactory or unsatisfactory rating based on the
quality of all docunentation including digital data submtted by
the contractor. Factors that may be considered in the evaluation
are: technical content, format, readability, appearance, and
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responsi veness to comments.
5.3.2. Field Wrk

5.3.2.1 Detection. The contractor will receive an
excel l ent, satisfactory or unsatisfactory rating based on his
ability to detect target anonalies. This will be neasured by the

results of QA perforned by the governnent or a representative of
t he governnent.

5.3.2.2 Reacquisition. The contractor will receive an
excel l ent, satisfactory or unsatisfactory rating based on his
ability to accurately deternmine the |ocation of anonali es.

5.3.2.3 Renoval. The contractor will receive an
excel l ent, satisfactory or unsatisfactory rating based on the
rati o of anonalies excavated to actual OE targets excavated
during renoval and sanpling activities. Targets will be defined
on a site by site basis in a manner to not penalize the
contractor for renoval of itens of sinmlar configuration to
actual CE

5.3.3 Processes. The contractor will receive an

excel l ent, satisfactory or unsatisfactory rating based on the
ef fectiveness of his processes utilized on the project. Factors
that nay be considered in the evaluation are: accuracy of
characterization of areas potentially contaninated with OE, data
capture, data namnagenent, team work, and integration of al
processes utilized.

5.4 Cost.
5.4.1. Cost Managenent. The contractor will be rated on
his ability to manage costs for Tine and Materials tasks. In
addition, the contractor’s performance will be rated on the

extent to which he exerted his best effort.

5.4.2 % Cost in Excess of Estimated Ceiling. The
contractor will be rated on his ability to nanage the total cost
of the Time and Materials tasks within a Task Order. This will be
neasured by the % of the final cost as conpared to the estinate
for the T & Mtask. Cost increases in excess of the origina
ceiling will be judged against any materially changed conditions
at the site. For exanple: If the estimate for the task was $1000
and the actual cost for the task was $1100, the % cost in excess
of the ceiling would be 10%

5.5 Schedul e. The contractor will be rated on his ability to
neet schedul es on Final deliverables. This will be neasured on a
Task Order basis as a percentage of deliverables received on
time. Schedul e slippage beyond the control of the contractor
shal | be docunmented by the CO and new schedul es shall be
establi shed with approval of the governnent.

5.6 Custoner Satisfaction. A custoner satisfaction survey
devel oped by government with input fromthe contractor will be
sent to the contractor’s custoners who have been directly
involved with part of the work perforned under the Task O der.
The contractor will be rated on each criterion using a scale of
one to five. A cumulative score fromone to five will be
generated fromthe results of all the surveys
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5.7 bjective Metrics. Wien appropriate, objective netrics
will be established on a Task Order basis to deternine the
contractor’s performance appraisal. Exanples of objective netrics
that nmay be used are included in the following table. Subjective
nmetrics will be evaluated on a qualitative basis.

Excell ent Satisfactory Unsatisfactory

Safety
Cl ass A Acci dent
Contractor at Fault 0 1
Acci dent Prevention
Maj or Safety Violation 0 1 >1
M nor Safety Violation 1 2-4 >4
alit
Det ecti on >99 95-99 <95

(% Gids Passing QA

Reacqui sition >95 95-75 <75
(%within +/- 0.5m

Renoval (ratio of

Fal se positives to <3/1 3/1 - 8/1 >8/ 1
Cost
% Cost in Excess of
Estimated Ceiling 0 0- 15 >15
Schedul e
Fi nal Deli ver abl es 100 75-99 <75

(% on schedul e)

Custoner Sati sfaction
Custoner Sati sfaction
Survey (rating) >4.5 - 5 4.5 — 3 <3

5.8 Incentives. Incentives shall be awarded to the
contractor on a Task Order basis when he achieves a satisfactory
or better performance rating on all of the Safety netrics and an
excel l ent perfornmance rating on at | east 80% of the netrics for
that Task Order. Incentives for excellent performance may incl ude
but are not limted to:

1. Monetary (anpbunt to be deternined by the contracting
of ficer)

2. Letters/Certificates of Commendation presented in public
cerenoni es by high level USAESCH officials

3. Wite-ups in USACE publications

4. Featuring project success stories at UXO forums and sem nars

5. Posting of contractors "excellent" performance on the
Huntsville Center's hone page

6. Exercising Option years on contract
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5.9 The governnent reserves the right to give incentive awards
for specific acts, within specific areas or to specific
i ndividuals as well as on a Task Order basis. Areas which will be
gi ven special consideration when determining if incentives are
nerited are safety, innovation, and continuous inprovenent.

5.10 If the contractor receives an overall excellent rating in
each category of Safety, Quality, Cost, Schedule, and Custoner
Satisfaction for the life of the project, he will be allowed to
submt draft information concerning his performance appraisal for
review by the CO  Subject to CO approval, this information wll
be included in the official performance appraisal for the
gover nment contractor database.

5.11 Performance | nprovenent Plan. Any tinme the contractor
receives an unsatisfactory rating on any performance netric, he
will be required to devel op a Performance | nprovenent Plan to
correct any deficiencies in that area.

5.12 Disincentives. Disincentives for poor perfornmance may
i nclude but are not limted to:
Poor Perfornmance Appraisals
Awar di ng follow on Task Order work to others
Not exercising Option years
Redoi ng unsatisfactory work at no cost to the governnent
. Monetary (anpbunt to be deternined by the contracting
of ficer)

6. Reporting the level of performance to higher |evel USAESCH
authorities, including the Director of Contracting and the
Conmander .

ahwONE

5.13 Satisfactory Rating. The Contractor shall receive a
satisfactory rating on a task order when he achieves a
satisfactory of better performance rating on all of the safety
netrics and a satisfactory rating on at | east 80% of the netrics
for that task order.
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6.4 HQUSACE Letter, DACS-SF, Explosives Safety Policy
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6.6 Environnental Chenmistry and Fate of Chenical
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6.11 AR 200-2, Environnental Effects of Arny Actions.
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6.14 AR 385-61, The Arny Chem cal Agent Safety Program

6.15 AR 385-63, Safety, Policies and Procedures for
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6.16 AR 385-64, U S. Arny Expl osives Safety Program

6.17 DA PAM 40-173, Cccupational Health CQuidelines for
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St andar ds.

6. 20 DA PAM 385-61, Toxic Chemi cal Agent Safety
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6.21 DA PAM 50-6, Chem cal Accident or |ncident
Response and Assi stance (CAI RA) Operations.

6.22 29 CFR 1910. 120/ 1926, GCccupational Safety and
Heal t h St andar ds.

6.23 32 CFR, Part 203, Technical Assistance for Public
Participation (TAPP) in Defense Environnmental Restoration
Activiti es.
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6.24 40 CFR, Parts 260 through 270, U S. Printing
Ofice |atest edition.

6.25 40 CFR, Part 300, EPA National G| and Hazardous
Substance Pol |l ution Conti ngency Pl an (NCP)

6. 26 DOD 6055.9-STD, DOD Anmunition and Expl osives
Saf ety Standards.

6. 27 DoD 4160.21-M Defense Utilization and D sposa
Manual

6. 28 DoD 4160.21-M 1, Defense Demlitarizati on Manual
6.29 EM 385-1-1, Safety and Heal th Requirenents Manual
6.30 ER 385-1-92, Engineering Regul ati ons Safety and

Cccupational Health Docunent Requirenent For HTRWand CE
Activities.

6.31 ER 715-1-19. Service and Supply Contractor
Per f ormance Eval uati ons.

6.32 FAR 45.5 and its suppl enents, Federal Acquisition
Regul ati on, Managenent of Governnent Property in the Possession
of Contractors.

6.33 AFARS. Arny Federal Acquisition Regulation
Suppl enent Part 42.15.
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series publications.

6.35 TM 60A- 1-1-22 EOD Procedures: General ECD Safety
Precauti ons.
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6. 38 CEHNC UXO Per sonnel Dat abase.
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Expl osi ve Laws and Regul ations
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6. 44 ETL 385-1-2, Generic Scope of Wrk for Ordnance
Avoi dance Activities

6.45 TM 9-1300-200, Ammuni ti on CGener al
6.46 TM 9-1300-214, MIlitary Expl osives

6.47 TM 9-1375-213-12, Operator’'s and Organi zation
Mai nt enance Manual (Including Repair Parts and Special Tools
List); Denplition Materials

7.0 SPECI AL | NSTRUCTI ONS

7.1 Hard Hats. During field activities on ordnance projects,
hard hats need not be worn unless the potential of head injury or
hazard exi st.

7.2 Review Comrents. The Governnent will review each draft
report as required by the Contract Data Requirenment (CDRL) and
Data Item Descriptions (DI Ds) and provide conments to the
contractor. The contractor shall provide witten responses to
all comments and incorporate comments as appropriate.

7.3 Wrk Standards for UXO personnel are provided in DD Form
1664 (OT- FMC-025).
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